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Post-conference workshops:  

Workshop A: Ensuring your intranet re-design delivers sustainable value
Facilitated by: Cadno Consulting

Workshop B: Content management system selection and implementation
Facilitated by: Intranet Focus Ltd

Location: Grange City Hotel, London

Conference: 8-10 July 2003

Hear, meet and network with:

British Red Cross

Schlumberger

T-Mobile

ABN Amro

Interbrew

Rolls-Royce plc

The Financial Times

Cable and Wireless

Fortis

Scottish Enterprise

Deloitte and Touche

The Law Society

Zurich Financial
Services

AXA

Add value by customising your intranet

Effectively plan and execute your intranet re-design

Identify and rectify previous intranet design errors

Ensure ease of navigation with the appropriate information
architecture

Gain buy-in during the re-design and deployment of
your intranet

Re-designing
your Intranet
Re-launching a user-centric intranet that adds
value and meets your business objectives

Book before 15 May 2003 to claim
your 10% Early Bird Discount!



08.45 Coffee and registration

09.15 Chairperson’s opening address

09.30 Assessing the need for a re-design
❏ Ensuring your re-design will match both user and

business requirements
❏ Evaluating the current use of your intranet
❏ Step-by-step processes for managing an intranet

re-design
❏ Assessing the long-term benefits of a re-design 
❏ Understanding the potential ROI implications for

a re-design
Samantha Fanning, Content Manager, Deloitte
and Touche

10.15 Understanding and assessing the factors that
prompt intranet re-design
❏ Out of date/ look and feel/ functionality/

unintuitive/ content out of control
❏ Poor planning in the original design
❏ Renewing user buy-in and assessing the user

community
❏ Examining the IT infrastructure behind your

intranet
❏ Adapting the intranet to match business

knowledge
Jan Chodzko, Corporate IT Knowledge Manager,
Schlumberger 

11.00 Morning break

11.30 Holistically planning your re-design
❏ Why did we feel it was time to re-design?
❏ Setting realistic and attainable goals: how are we

monitoring performance?
❏ Establishing user wants and needs: what are their

requirements for the intranet?
❏ Gaining senior-level buy-in: approaching the

board and keeping them informed
❏ Assessing the life span of your strategy: will you

choose a gradual or 'big bang' approach to
implementation?

Robert Young, Intranet and Information
Specialist, Rolls-Royce plc 

12.15 Matching your re-design to your business needs
❏ Assessing business needs for a re-design
❏ What cycle did we follow to ensure that our

content needs would be met through the 
re-design?

❏ Highlighting the supplier selection process that
was followed at the British Red Cross

❏ Evaluting the CMS marketplace
❏ What are the lessons learned?
Miguel Fiallos, Head of MIS, British Red Cross

13.00 Lunch

Re-launching a user-cen

DAY ONE: Tuesday 8 July, 2003

Why re-design your intranet?

Your intranet is NOT static. It is an evolving company resource that
needs to be current and match your company needs. Whether your
intranet is out-of-date, overloaded with content, difficult to navigate, or
simply one big mess; a re-design at some stage is unavoidable.

Recent research goes as far as to suggest that companies are facing an
intranet re-design approximately every three years. Therefore, it is
essential that you establish best practice through your intranet 
re-design to ensure that it remains sustainable, user-friendly and
relevant in the long-term.

Some questions that you are undoubtedly asking yourselves
include:
• How long will a re-design take and what impact will it have on the

workforce? 
• How will you decide what needs to be completely overhauled versus

what needs to be simply updated?
• Where do you start?
• How much money will the re-design cost?
• Why, after substantial investment, is there still a need to re-design?
• Who was responsible for the original design and who should 

be responsible for a re-design?

Arkgroup’s ‘Re-designing your Intranet’ conference has been
thoroughly researched with your needs in mind to enable you to share

best practice strategies with your industry peers. This event will equip
you with the tools to improve the functionality of your intranet so that
employees can access information and knowledge in real-time.
Re-designing your Intranet is an ideal forum in which to benchmark
the latest developments and to hear from those who have already
discussed their strategy and re-launched their intranet.

This practical two-day conference, with post-conference interactive
workshops, is designed for Intranet Managers, Web Designers, Content
Managers, Information Managers, Information Architects, and
Knowledge Managers. Don’t miss this opportunity to discuss your
individual intranet design concerns with other professionals who are
experiencing the same challenges!

Specifically you will learn:
• Why Rolls Royce plc felt it was time for a re-design
• What the Law Society envisage is the potential for knowledge

sharing within their newly launched intranet
• Schlumberger’s assessment of the factors that provoke an intranet

re-design
• How Scottish Enterprise are embedding their culture within their

newly re-designed intranet



14.00 Aligning your re-design with your knowledge
working strategy
❏ Embedding your culture within the re-design of

your intranet
❏ Capitalising on internal intellectual assets through

the intranet
❏ Putting knowledge at employee’s fingertips:

providing real-time information 
❏ Using the intranet as a creative tool
❏ Handling change during the deployment of your

intranet
Russell Simpson, Intellectual Asset and Intranet
Manager, Scottish Enterprise

14.45 Pleasing some of the people all of the time and
all of the people some of the time: re-addressing
this imbalance
❏ Ensuring that all areas and departments are

accurately and fairly represented
❏ Avoiding the pitfall of being too all-encompassing

in your re-design
❏ Attaining stakeholder buy-in
❏ Providing employees with the information they

need to fulfil business objectives
❏ Internal marketing: selling your re-design to your

staff
Brian Dobson, Intranet Controller, Interbrew

15.30 Afternoon break

16.00 Meeting user needs and maintaining interest
with dynamic content
❏ Creating a balance between what users need and

what information adds value
❏ Ensuring that content can be navigated easily

and consistently
❏ Transforming your intranet from being high

content but low quality to lower content but
higher quality

❏ Getting the users involved with interactive
content and avoiding duplication

❏ Creating intranet interest, then habit, then
addiction!

Sanjay Morzaria, Intranet Manager, AXA 

16.45 Getting stakeholder buy-in for the re-design
❏ Involving all of your stakeholders from the outset
❏ Understanding stakeholder’s needs: customising

the look and feel of the intranet for a personalised
user experience

❏ Balancing top-down with bottom-up needs
❏ Integrating and upholding company values

through your intranet
Peter Smeets, Intranet Manager, Fortis 

17.30 Chairperson’s summation and end of day one

ntric intranet that adds value and meets y

DAY TWO: Wednesday 9 July, 2003

Delivering added value with the re-design

08.45 Coffee and registration

09.15 Chairperson’s opening remarks

09.30 Ensuring ease of navigation across your intranet
❏ Who re-classifies your internal information

architecture?
❏ Thesaurus design: do you need to update your

taxonomy?
❏ Flexible searching, browsing, labelling and

personalisation systems
❏ Criteria and metrics for evaluating information

architecture
❏ Peeling away the layers: avoiding making your

information architecture too complex and thus
improving navigation 

❏ How can you improve your search and retrieval
functionality?

Robert Van Tol, Lead Information Architect,
Cable and Wireless

10.15 
"If it isn’t broken why fix it?" 
This interactive panel session will address the
pertinent questions surrounding an intranet 
re-design. Use this opportunity to question the

experts directly, bounce ideas off your peers and
hear lessons learned. Topics that will be touched
upon include:
❏ Ensuring that you are not re-designing for 

re-designing’s sake
❏ Answering to those who will question the

necessity for re-design
❏ Aligning your business needs with your user

needs
Facilitated by the Chairperson

11.00 Morning break

11.30 Creating an integrated intranet framework
❏ Should you take a separate approach to internal

and external relationship management: seizing the
re-design opportunity to link the relationship
between the two

❏ Linking investor, client, supplier and employee 
e-metrics

❏ Integrating facilities for clients, investors, partners
and employees

❏ Highlighting examples from within ABN Amro
Tony De Bree, Partner Go4estrategy Consulting
and Project Manager - eTrust, ABN Amro

INTERACTIVE PANEL SESSION:



your business objectives
12.15 Improving internal communication through the

intranet: considering the role of streaming media
❏ Considering streaming media as a potentially

unifying and accessible communications tool
❏ What value could streaming capability bring to

your organisation?
❏ Achieving buy-in for streaming media: budgetary,

technical and managerial considerations
❏ Improving your communication capability
Sandy Keilloh, Head of Knowledge Management,
T-Mobile

13.00 Lunch

14.15 Brand and intranet: the Zurich story
❏ Extending the brand experience to the intranet
❏ Highlighting the importance of branding
❏ Assessing the difference between the internet

and the intranet brand experience
❏ Formalising what you want from your re-launched

intranet: ensuring that your brand is not a barrier
to functionality

Stephen Carville, Intranet Manager, Zurich
Financial Services

15.00 Pleasing staff and clients alike
❏ What 'carrots' can you offer staff that will

encourage intranet use:
- What constitutes compelling content for users?

- Dynamic content: manual editing vs. automation?
- Are the interests of staff members and clients

always different?
❏ What 'sticks' can be employed if buy-in is low?

- Do approaches vary from a small partnership to
a large plc?

❏ What are the lessons learned: highlighting the
differences between a publishing website, and a
publisher’s intranet

Edward Ungar, Corporate Solutions, FT.com

15.45 Afternoon break

16.15 Maximising knowledge sharing through the
intranet
❏ The Law Society's Vision for the CIS to meet its

corporate objectives
❏ The intranet's place in that vision
❏ Practical tools to support knowledge sharing e.g.

content management, taxonomy
❏ Assessing the potential of the re-launched

intranet as a knowledge-sharing tool
❏ Future developments to meet the vision
Fiona Parkinson, Head of Knowledge
Management and Sarah Benfield, Knowledge
Architect and Intranet Editor, The Law Society

17.00 Chairperson’s closing remarks and end of
conference

Related events:
Change Management for Communicators: 
‘Learning to Fly’

This one-day interactive masterclass will provide you with both
theoretical and practical examples of how to deliver a change
management strategy and meet the long-term objectives of your
organisation.
30 April 2003 - London
17 June 2003 – Amsterdam
25 September 2003 – London

Knowledge at work: using portals to support people
and processes in knowledge sharing activities

Date: 30 June - 1 July 2003
Location: Jurys Clifton Ford Hotel, London

Second Annual Internal Communication and Culture
Summit

Aligning employee brand, culture and organisational objectives for
the success of your business
Date: 1 – 3 July
Location: Hilton London Olympia

For more information or to register please contact Jacquie Bran
on: + 44 (0) 208 785 2700 or email jbran@ark-group.com 

Intranet Strategist is the only publication aimed
exclusively at intranet, extranet and enterprise
portal professionals. 

The combination of case studies (the likes of
Oracle, Deloitte & Touche, MeesPierson and BP
have shared their cutting-edge knowledge),
practitioner features and industry analysis gives
readers an unparalleled insight into how these
cutting-edge applications work and how they are
practically deployed by leading companies.
Intranet Strategist examines in detail the issues
raised by the application of web technologies to
key business processes and value chains.

Subscribe today and benefit from:

* 6 issues of the printed magazine delivered
directly to you. 

* Exclusive, password protected access to the
Intranet Strategist website which, among other
things, includes a fully searchable library of more
than 600 articles. 

* A monthly e-bulletin, keeping you fully up to date
with industry developments and events.

To subscribe, call Kevin Hallett on +44 (0)20 8785
2700 or visit www.intranetstrategist.com



Post-conference workshops
Thursday 10 July, 2003

WORKSHOP A: 09:30 - 12:30
ENSURING YOUR INTRANET RE-DESIGN DELIVERS SUSTAINABLE VALUE

In this workshop we will use the 7 C’s approach to enable you to ask the questions that will ensure that your intranet re-design creates real
value for your company. It will be highly interactive, in order to maximise opportunities to share experience and learning with other delegates.  

This workshop will assess and develop the concept of re-design beyond the project management and strategic stage. It will enable you to
assess how to add sustained value through your intranet’s potential functionality and capability. 

The programme for the morning will revolve around the following issues and will involve ample time for questions, interactive discussion and an
opportunity to relate the approach to your working environment.

About your workshop leader: Chris Fox
Chris Fox is the proprietor of Cadno Consulting, which he set up in 2002 following sixteen years with Unilever. He has been working in IT,
knowledge management and intranets for the last 10 years, with a particular focus on supporting manufacturing and supply chain processes.
He spent the five years prior to establishing Cadno working as an internal consultant specialising in KM strategy development, design and
facilitation of communities of practice, human-centric knowledge management and the effective application of I*Net technologies for Unilever
businesses globally. As part of this role, he led a small team responsible for the development and application of a major in-house intranet
content management and portal application.
Cadno Consulting offers services in the following areas: knowledge management, knowledge-based facilitation, intranet design, and the
application of information technology. The thread unifying these services is a human-centred approach to the development and exploitation of
the organisation’s intangible assets. At the heart of this is the idea of human conversation as the key mechanism for transfer of real
understanding.

WORKSHOP B: 13.30 – 16.30  
CONTENT MANAGEMENT SYSTEM (CMS) SELECTION AND IMPLEMENTATION

This interactive session will assist those of you asking yourselves the
following questions when considering your content management needs:

• Are you here to try to understand what all the fuss is about, in case you get
asked?

• Are you planning to start to implement a CM system in the next 12
months?

• Are you trying to get some idea of costs and implementation issues?
• Are you planning to purchase a commercial CM product?
• Would you like to purchase a CM product, but have no budget?
• Are you considering using an open-source application?
• Are you under pressure to have IT build you one?

About your workshop leader: Martin White
Martin White is Managing Director of Intranet Focus Ltd, which he established in 1999.  He has over 30 years experience in information
management, publishing and consulting roles. Much of his work has been in the areas of electronic publishing and high-technology market strategy
development. Martin consults on the design and management of intranets and extranets, the deployment of enterprise information portals, and
business development strategies for companies providing electronic information services to both the business and scientific sectors. Much of his
intranet work has been for public sector and not-for-profit organisations, and he has undertaken assignments in the UK, Europe and the USA. Martin
has presented workshops on a range of intranet management topics in the USA, Canada, Europe, South Africa, and Australia. 
In addition, Martin is a Fellow of the Chartered Institute of Library and Information Professionals and is also a member of the Editorial Board of the
International Journal of Information Management. 

1 Client: Who are you working for and what do they want?
• Who is leading this change for the organisation? What is their vision

of the outcome and the value it will create for the organisation? 
• What do the end-users think and what value will they create

through their daily use of the intranet? 

2 Clarify: Making sure you really understand what’s needed to
deliver value

• What is the reality of your current intranet?
• Is your culture ready for this change? 
• Who needs to be involved?
• What has been tried already? 
• Are there any unspoken issues to be surfaced and dealt with? 

3 Create: Identifying value-adding approaches and solutions
• What would you like to do to add value? 
• What constraints are there?  
• What can you do? 
• Thinking out of the box: comparing the ‘need to haves’ with the

‘nice to haves’ and assessing the relative value the latter can bring

4 Change: Implementing value added change
• How will you implement such change and establish best working

practice?
• Usability testing 
• Who will have to be kept on board and how? 
• What resources will you have?

5 Confirm: Measuring the value of your intranet
• What metrics will you establish?
• How will you use these to prove the value added?

6 Continue: Making sure the change doesn’t unravel
• How will you ensure that the new intranet is sustainable after the

project is complete and the team have moved on?
• How much time will be realistically dedicated to maintaining the

value of your intranet post inception and implementation?

7 Close: Moving on
• How will you move from a project to an operational mode? 
• How will you cut dependency on the project team?

The objective of this course is to provide an introduction to content management systems, with particular reference to web content
management software for use in intranets, extranets and web sites. The emphasis will be on the management aspects of CMS specification,
procurement and implementation. No technical knowledge will be required. 

Delegates will leave this workshop having addressed
the following agenda:

• The evolution of content management
• The functions and benefits of content management

systems
• The options for content management
• The CMS vendor market 
• How to write a CMS specification
• The CMS vendor selection process
• Implementation project management issues
• Ten critical success factors
• Resources on content management issues 



We occasionally allow reputable companies to mail details of products 
we feel may be of interest. If you do not wish to receive this service, please tick this box

Booking conditions
1.  Bookings can be submitted at any stage prior to the event, subject to availability. A limited allocation is being held and booking early is therefore

recommended. 
In the event of the booking not being accepted by Ark Group the total amount will be refunded.

2.  Payment must be received in full prior to the course.
3.  All speakers are correct at the time of printing, but are subject to variation without notice.
4.  If the delegate cancels after the booking has been accepted, the delegate will be liable to the following cancellation charges:
■ Cancellations notified over 45 days prior to the event will not incur a cancellation fee. 
■ In the event of a cancellation being between 45 and 30 days prior to the event, a 20% cancellation fee will be charged.
■ For cancellations received less than 30 days prior to the event, the full delegate rate must be paid and no refunds will be available.
5. All bookings submitted by e-mail, fax, or over the telephone are subject to these booking conditions.
6. All cancellations must be received in writing.
7. Ark Group will not be held liable for circumstances beyond their control which lead to the cancellation or variation of the programme.
8. All bookings, whether UK or overseas will be charged UK VAT at the prevailing rate at the time of booking.

Ark Group, 86-88 Upper Richmond
Road, London, SW15 2UR

Tel: +44 (0) 20 8785 2700Fax back this form on
+44 (0) 20 8785 9373 

Four ways to book

Preferential rates have been arranged for
delegates at the Grange City Hotel. Please
contact the hotel directly to make your
reservation quoting ‘Ark Group’ as your
reference. Rooms are available at a preferential
rate on reservations made up to four weeks prior
to this event. We recommend booking as early
as possible.

Grange City Hotel
8 – 10 Coopers Row
EC3N 2BQ

Tel: + 44 (0) 207 863 3700
Fax: +44 (0) 207 863 3701
Website: www.grangehotels.com

Name

Delegate 1 Delegate 2 Delegate 3

Job Title

Organisation

Address

Postcode

Phone

Fax

E-mail

Re-designing your Intranet
8-10 July 2003, Grange City Hotel, London

Your ref: 416

PLEASE NOTE
arkgroup cannot be responsible for assisting potential delegates in obtaining visas to
the country in which this event is being held. Delegates are responsible for their own

travel, accommodation and visa requirements.

PLEASE COMPLETE 
IN BLOCK CAPITALS

❏ Payment enclosed (Cheques should be made payable to Ark Group Ltd)

❏ Please invoice me for this event

Card number

Expiry date

Cardholder’s name

Cardholder’s signature

I have read and accepted the booking conditions

Signature

❏ Conference only: £1095/€1600 + VAT 

❏ Conference plus Workshop A or B: £1490/€2175 + VAT 
A ❏ B ❏

❏ Conference plus both Workshops (Save £100/€145!): £1785/€2605 + VAT

❏ Workshop A or B only: £395/€575 + VAT
A ❏ B ❏

❏ SPECIAL OFFER: Subscription to Intranet Strategist magazine 
- £95 + VAT (€140 + VAT)

❏ I am booking before 15 May to claim my 10% early bird discount!

Please note: payment must be received in full prior to the event to guarantee your place

Conference venue 
and accommodation:

@
jbran@ark-group.com

❏ ❏ ❏ ❏ ❏ ❏ ❏

TARGETED EXHIBITION AND
SPONSORSHIP OPPORTUNITIES
Re-designing your Intranet provides an
excellent opportunity for you to showcase your
products or services to senior-level decision
makers. Where else will you have the chance to
liase and network with so many targeted
potential partners?

If you are interested in sponsoring or exhibiting
at this conference, please contact 
Charlie Williams or Elliot Murdoch on 
+44 (0) 208 785 2700 for further information.


