
Streamlining web 
content publishing 
and approval

A one-day conference designed to help you:

  Decide on the best governance model for your 
organisation

  Train your staff to produce consistent, quality content
  Ensure your web content is accessible and accurate 
  Understand the role of web 2.0 in external sites 
 Establish content ownership and approval processes
  Maintain quality standards across your entire web 

presence
 Govern content across global locations
 Incorporate search standards into your publishing model
  Create content that supports and strengthens your 

corporate brand

ESTABLISHING GUIDELINES TO 
ACCELERATE THE EDITING AND 
APPROVAL PROCESS 

With expert case 

studies from:

Aon

E.ON

STA Travel

Hill & Knowlton

Philip Morris International

The Pensions Regulator

EDF Energy

VisitBritain

The British Library

RNIB

Book before 

20 July 2007 

to receive your 

10%
 early bird discount

One-day conference 
25 September 2007, London
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FOR A LIST OF OUR LATEST EVENTS 

This event has been validated and researched with a broad range 

of web content professionals from across a variety of industries. We 

are grateful for the ideas they have provided us with for the speakers 

and the programme content. In particular our special thanks go to the 

following for their invaluable input:

Chris Mitchell, Web Manager, THE WELLCOME TRUST
Nicola Morrison, Online Manager, SCOTTISH ENERGY
Lee Russell, Acting Web Manager, LONDON BOROUGH 
OF ENFIELD
Steven Borthwick, Web Content, SOUTH TYNESIDE 
METROPOLITAN BOROUGH COUNCIL

ADVISORY BOARD 

Streamlining web content pu

Your website is an important resource for your organisation. Used 

effectively websites can strengthen the organisation’s reputation and 

brand, drive business and provide essential information to customers and 

clients. As users’ online habits become increasingly sophisticated, they 

are demanding a consistent standard of quality content. 

In order to maintain and improve users’ online experience, web content 

professionals must ensure that effective publishing and approval 

guidelines are driving the consistency and accuracy of their web content. 

Content providers must be trained effectively in creating content and 

rigorous quality standards maintained for the web to be an effective 

channel for the organisation. 

Ark Group’s Streamlining web content publishing and approval 

conference will guide you through best practice scenarios for monitoring 

and improving your content and ultimately optimising your web presence.  

Highlights include:

 Aon on encouraging users to deliver quality content

  Philip Morris International on choosing the best governance model 

for your organisation

 STA Travel on managing content across global locations 

  An interactive panel discussion on the role of user-generated content 

on external sites

In addition to these key issues the event will guide you through developing 

effective training mechanisms to ensure best practice from your content 

producers, creating accessible and accurate content and resolving 

content ownership and workflow issues. You will leave the event with a 

practical toolkit of ideas and strategies for improving your publishing and 

approval models and processes. 

WHY THIS EVENT?

ESTABLISHING GUIDELINES TO ACCELERATE THE EDITING AND APPROVAL

As the world's premier KM resource, Inside Knowledge magazine is written by KM  professionals. Many of the world's leading organisations, including the likes 

of Cisco Systems, GlaxoSmithKline, Hewlett Packard, JPMorgan Chase and Microsoft, use Inside Knowledge magazine as a practical guide to extracting the 

maximum value from their intellectual assets. 

Each issue of Inside Knowledge is designed to provide you with the information you require to:

Learn from the mistakes and success stories of others; Lower business costs and increase productivity across your organisation; Ensure the ongoing 

professional development of yourself and  your colleagues; Keep on top of industry developments, new techniques and tools

When it comes to practical, real-world advice from leading KM practitioners, Inside Knowledge is the most comprehensive resource available for you and your 

organisation, and as a delegate at this event you are entitled to a £100 discount when subscribing (usually £345).

Simply contact us on +44 (0)20 8785 5900 or at info@ark-group.com

INSIDE KNOWLEDGE MAGAZINE

3rd Annual Developing and executing a robust 
intranet strategy
Two-day conference, 11-12 September 2007, London

Ark Group’s third annual Developing and executing a robust 

intranet strategy conference focuses upon effective methods to 

align the intranet to your core business strategy, construct a “sales 

pitch” for senior management and examine the future development of 

intranets for the benefit of the organisation. Highlights include:

 BT on exploiting the benefits of personalisation 

  World Heath Organization on harnessing on-line workspaces for 

your employees 



VISIT WWW.ARK-GROUP.COM/EVENTS

09:00 Registration and refreshments

09:30 Chairman’s opening remarks

 Sanjay Morzaria, Web Manager, AON

09:45  Assigning content ownership and workflow approval 

processes

   Deciding who has responsibility for content

   Establishing guidelines for content approval

   Incorporating auditing into your workflow to ensure content 

is current, compliant and quality standards are maintained 

   Avoiding bottlenecks at the approval stage; creating clear 

workflow models

 Justin Reid, Content Manager, VISITBRITAIN

10:25  Encouraging users to deliver content in alignment with 

corporate branding 

   Establishing content guidelines and effectively communicating 

them to content producers 

   Linking content creation and quality with performance 

objectives

   Using service level agreements as a quality assurance tool 

 Sanjay Morzaria, Web Manager, AON

10:55 Morning coffee break

11:25   Creating effective training mechanisms to ensure high-quality 

content

   Recognising the importance of training within your content 

management strategy

   Communicating core concepts to users 

   Providing ongoing support for publishing communities

  Dan Baker, Web Communications Manager, 

THE PENSIONS REGULATOR

12.05  Web 2.0; user-generated content and its role 

in external sites 

   Does user-generated content have a place on your external 

websites – what are the benefits and challenges?

   What Web 2.0 applications are available and how can they be 

applied to your site?

   How can you govern user-generated content?

 Paul Squires, New Media Manager, E.ON
  David Ferrabee, Managing Director – Change & Internal 

Communications, HILL & KNOWLTON
 Richard Dennison, Internal Programme Manager, BT

12:45 Networking lunch break

13:45 Choosing the best governance model for your organisation 

   Centralised versus decentralised publishing models

   Maintaining standards for content and design

   Communicating the benefits of governance to end-users

   Resolving ownership issues 

  Michael Leiser, Online Communications Manager, 

PHILIP MORRIS INTERNATIONAL

14.25 Embedding accessibility guidelines into publishing models 

   Highlighting the importance of plain English in web content

   Making sure the full range of content on the site meets 

accessibility guidelines

   Training content editors in writing accessible content 

   Incorporating accessibility standards into the approval 

process 

 Carolyn Clarke, Corporate Webmaster, EDF ENERGY

15.05 Afternoon coffee break

15:15  Maintaining standards across your entire web 

presence

   Creating a set of standards across your channels including 

content, shop and Web 2.0

   Managing the content lifecycle effectively by incorporating 

regular review and auditing procedures

   Maintaining quality and accessibility of user-generated content

   Ensuring offline content is published online simultaneously to 

ensure consistency in your message

  Madeleine Sugden, Senior Web Editor, ROYAL NATIONAL 
INSTITUTE OF BLIND PEOPLE

15:55  Managing content governance across global locations 

   Assessing the governance challenges of multi-lingual sites

   Encouraging content from international users

   Ensuring consistency while retaining local relevance

 Craig Hepburn, Global Webmaster, STA TRAVEL

16:35 Structuring approval guidelines to incorporate search

   Educating content producers in the importance of creating 

content that is optimised for search 

   Structuring content to expedite search, navigation and delivery

   Ensuring that search elements are an integral part of the 

approval process 

  Colin Wight, Web Editor, THE BRITISH LIBRARY

17:15 Chairman’s closing remarks

17:30 Close of conference

Agenda, Tuesday 25 September 2007
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DELEGATE DETAILS

Title {Mr, Ms, Mrs} First Name Family Name

Job Title

Department

Company Name

Address

 Postcode

Town Country

Tel No Fax No

E-mail

Signature

 I have read and understand the cancellation policy and agree with the terms and conditions

PLEASE PHOTOCOPY THIS FORM TO REGISTER FURTHER DELEGATES

DELEGATE FEES

  One-day conference  £745+VAT/ B1,088+VAT

HOW TO PAY (PLEASE TICK THE RELEVANT PAYMENT OPTION)

  CREDIT/DEBIT CARD

Card Number:  Expiry date:  –  

Issue Number (for switch):  Valid from:  –   Amount GBP:

  CHEQUE

Please find enclosed a cheque for the amount of GBP

made payable to Ark Conferences Ltd

  PLEASE INVOICE ME    Sterling      Euro

Streamlining web content publishing 
and approval

WAYS TO REGISTER
1.  Fax: this form on +44 (0)20 8785 9373
2.  Tel: +44 (0)20 8785 2700 
3.  E-mail: events@ark-group.com 
4. Online: www.ark-group.com/events
5.   Post to: Marketing Department, Ark Group

266/276 Upper Richmond Road 
London SW15 6TQ, UK

TO SAVE MONEY ON THIS 
CONFERENCE
1.  Book before 20 July 2007 to claim your 10% early 

bird discount*
2.  Book in groups, please call for a group discount
3.  Take out a subscription to Inside Knowledge

magazine and receive a 10% discount

Contact Leigh Duncan on +44 (0)20 8785 5964 
or e-mail lduncan@ark-group.com

CAN'T MAKE THE EVENT?
Event media is available containing speakers’ slides 
and biographies in various formats. Choose from:

  Hard copy documentation (black & white) 
– £350+VAT/u524+VAT

  CD-ROM (single-user license) – £395+VAT/
u592+VAT

  CD-ROM (site license) - £1,185 +VAT/
u1,775+VAT

  CD-ROM with Audio (single-user license) 
– £545+VAT/u816+VAT

  CD-ROM with Audio (site license) – £1,635+VAT/
u2,450+VAT

Contact Leigh Duncan on +44 (0)20 8785 5964 
or e-mail lduncan@ark-group.com

HOTEL & ACCOMMODATION
Hotel rooms will be made available at preferential 
rates on reservations made up to four weeks prior 
to the event.

For more information, please contact 
Taryn Gray on +44 (0)20 8785 5941
or e-mail tgray@ark-group.com

EXHIBITION & SPONSORSHIP 
OPPORTUNITIES
If you are interested in sponsoring or exhibiting at 
this event.

For further information please contact 
Darren McCormack on +44 (0)20 8785 5955 
or e-mail dmccormack@ark-group.com

TRAINING COURSES
Ark Group can provide bespoke training courses on 
any of our events. 

For more information please contact 
Rachel Reasbeck, Head of Event Production: 
rreasbeck@ark-group.com

BOOKING CONDITIONS
1.  Bookings can be submitted at any stage prior to the event, subject to availability. A limited allocation is being held and booking early is therefore 

recommended. In the event of the booking not being accepted by Ark Group the total amount will be refunded.
2. Payment must be received in full prior to the course.
3. All speakers are correct at the time of printing, but are subject to variation without notice.
4. If the delegate cancels after the booking has been accepted, the delegate will be liable to the following cancellation charges:
   Cancellations notified over 45 days prior to the event will not incur a cancellation fee.
   In the event of a cancellation being between 45 and 30 days prior to the event, a 20% cancellation fee will be charged.
   For cancellations received less than 30 days prior to the event, the full delegate rate must be paid and no refunds will be available.
5. All bookings submitted by e-mail, fax, or over the telephone are subject to these booking conditions.
6. All cancellations must be received in writing.
7. Ark Group will not be held liable for circumstances beyond their control which lead to the cancellation or variation of the programme.
8. All bookings, whether UK or overseas will be charged UK VAT
9.  The prices quoted in Euros are the correct conversion rate at the time of print
10. *This offer cannot be used in conjunction with any other Ark Group promotion or offer.
11. Ark Group reserves the right to reject any booking at any time prior to the event, without explanation.

DATA PROTECTION
Your details will be added to the Ark Group database in order to process your booking and inform you of related Ark Group events and publications. 
If you do not wish to receive any further information or special offers from us please contact us. Ark Group is a division of Wilmington PLC whose 
subsidiaries may also wish to inform you of relevant products and services, if you do not wish to receive this information please tick here. 
We will not sell your information to others but we may make your details (excluding email) available to companies we work closely with and whose 
products we think may be of interest. If you do not wish your details to be made available to third parties please tick here  

PLEASE NOTE
Ark Group cannot be responsible for assisting potential delegates in obtaining visas to the country in which this event is being held. 

Delegates are responsible for their own travel, accommodation and visa requirements.

A ONE-DAY CONFERENCE
Tuesday, 25 September 2007, London

BOOKING REF:

1140


